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IN THIS GUIDE

Open-Enrolment Programmes

Whether you are looking to enhance your management skills, strategic thinking, transformation leadership or
specific functional skills, our broad programme portfolio has something to suit your needs. Choose from:

GENERAL ACCOUNTING & ANALYTICS &
MANAGEMENT FINANCE LEADERSHIP OPERATIONS

INNOVATION & SUSTAINABILITY
TRANSFORMATION

Customised Programmes

We also work one-on-one with you to co-create customised programmes tailored to your organisation’s talent
development goals. Our corporate clients include governments, multinational corporations and fast-growing
enterprises from all over the world. Visit our website at execed.nus.edu.sg/cep to find out more.

NUS BUSINESS SCHOOL EXECUTIVE EDUCATION

Established in 1965, NUS Business School is known for providing global management education from an Asian
perspective.

Since 1981, we have been offering a comprehensive portfolio of executive programmes to high-powered
executives who seek current and applicable knowledge in an ever-evolving business landscape.
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FEATURED PROGRAMME

Stanford-NUS Executive Programme in International Management

STANFORDE: | Executive  INUS [NUS
BUSINESS:: | Education s | __scrool

Immerse in the vibrant cultures of two of the world’s most respected institutions. Held annually in Singapore, this
programme is a unique opportunity for leaders to explore general management concepts in all major functional
areas while learning the latest insights on management strategy.

In two weeks of highly intensive sessions, you will augment your expertise with current insights and knowledge of
global and Asian business. Taught by full-time faculty from NUS Business School and the Stanford Graduate School
of Business, you will gain a thorough grounding on recent developments in business management, strategy and
leadership.

DATES: 15-29 Aug 2026 (13 days) TO APPLY:

FEES: US$24,990 (excl. GST) | US$27,141 (incl. GST) Register online at execed.nus.edu.sg/stanford

CORE FOCUS

m Leadership and Change

= Strategy and Execution

= Organisational Design and Behaviour

m Strategic Marketing and Brand Management

= Innovation, Product and Operations Management

KEY BENEFITS
m Acquire the latest concepts and insights on management strategy to guide organisations in an era of uncertainty
= Sharpen critical thinking and behavioural skills to enable more effective leadership and decision-making
m Gain understanding on cultural perspectives and management practices in the East and West
= Build relationships and exchange ideas with a community of experienced executives across
various sectors and geographies

“Exceeded my expectations. The teaching staff from “The Stanford-NUS Executive Program brings together
Stanford and NUS is excellent. They are passionate and the best of the East and West. Just the right balance
clearly the expert in their research areas. It's a balanced between content depth and practical application.

view on both the West and East ways of business-doing It was a personally enriching experience that | will

. It’s refreshing to see the program trying hard to deliver recommend to any executive serious about growth.”
unbiased teaching. This is what global business

leaders need in their decision-making and leadership Andre Van der Walt

development. In addition, networking with such a diverse Regional Manager

class is such a priceless experience.” SMEC South Africa (Pty) Ltd

Annie Xia

Senior Director
Entegris



FEATURED PROGRAMME

Cambridge And NUS Global Leadership Programme: Navigating Future Trends

EBNUS

National University
of Singapore

NUS

BUSINESS
SCHOOL

Prepare to lead in a complex, interconnected world by navigating Al, Sustainability, and Geopolitics.

The Cambridge and NUS Global Leadership Programme: Navigating Future Trends is a cutting-edge executive
development programme designed for global visionary leaders and senior management. Jointly offered by the
NUS Business School and the University of Cambridge, Judge Business School, this programme enables partici-
pants to benefit from innovative multicultural perspectives, fostering robust dialogue and mutual understanding
to strengthen their ability to lead in an interconnected, fragmented, and polarised world.

The programme delves into key trends in Technology, Sustainability, and Geopolitics, examining their dynamic
interplay within today’s rapidly evolving business landscape. By focusing on these critical themes, participants
will gain the strategic foresight and tools needed to navigate complexity, drive transformative change, and
create lasting impact within their organisations.

DATES: 5 Oct -10 Dec 2026 (3 modules, over 3 months) TO APPLY:

FEES: GBP 16,000 (excl. GST) | GBP 17, 440 (incl. GST) Register online at execed.nus.edu.sg/cambridge

KEY BENEFITS

Benefits for you:

= Develop strategic foresight to navigate complex global trends in Technology, Sustainability, and Geopolitics.

= Strengthen your leadership skills to thrive in an interconnected, multicultural, and rapidly evolving world.

= Master practical tools and frameworks to translate emerging trends into actionable strategies for your
organisation.

= Expand your global network by collaborating with senior leaders, industry experts, and world-class faculty
from NUS and Cambridge Judge Business School

= Enhance your ability to lead diverse, cross-cultural teams and drive innovation across global markets.

Benefits for your organisation:

m Build leadership capability to drive innovation and sustainability in an increasingly complex global business
environment.

= Equip senior executives with the tools to anticipate and respond to emerging trends in Technology,
Sustainability, and Geopolitics.

m Foster a culture of strategic thinking, collaboration, and adaptability to navigate uncertainty and global
challenges.

= Strengthen organisational resilience through insights into geopolitical shifts, sustainable practices, and
technological advancements

= Enhance competitive positioning by leveraging diverse, multicultural perspectives and global leadership
strategies.
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GENERAL MANAGEMENT SCHEDULE*

Stanford-NUS Executive Programme In Intl Management
This programme offers a unique opportunity to immerse yourself in the
vibrant cultures of two of the world’s highly respected institutions. Gain
the knowledge and networks needed to lead in today’s uncertain and
volatile business landscape, with a comprehensive understanding of
recent developments in business management concepts, strategy, and
leadership from both sides of the Pacific Rim.

General Management Programme

Make a smooth transition into general management. This programme
addresses functional areas such as corporate strategy, marketing, human
resources, finance, accounting and operations.

ISB-NUS Global Advanced Management Programme

This programme offers a unique blend of leadership development,
strategic insights across data, Al and tech, sustainable value creation and
regulatory frameworks intersecting with business realities necessary to
make the right investments for maximum return on capital and build
distinctive competitive strength.

(SCTP) NUS Startup Founder: Launch and Manage a Business
Successfully (SFC-Eligible)

This programme equips aspiring entrepreneurs with the necessary skills
and knowledge to launch their ventures with confidence.

ACCOUNTING & FINANCE SCHEDULE*

Accounting & Finance for Non-Financial Managers
(SFC-Eligible)

Know what your finance manager presents to you. This programme
empowers non—financial managers with the essentials of finance and
accounting.

Financial Analysis and Business Decisions for

Non-Finance Managers (SFC-Eligible)

Business performance is measured using financial statements. Management
is expected to create value for the company. To create value, a good grasp
of financial principles is absolutely essential. In this workshop you will
enhance your business acumen and financial analysis skills.

2

o

Financial Statement Analysis (SFC-Eligible)
This course will be helpful for managers who want to understand how
their decisions might impact their company’s profitability and valuation.

Singapore Corporate Income Tax (SFC-Eligible) N
This blended short course aims to provide you with basic knowledge of

corporate income tax laws, principles and practices in Singapore.

Executive Certificate in Real Estate Finance
* Real Estate Investment & Asset Management

* Real Estate Finance & Securitisation

* Real Estate Portfolio & Risk Management

ARTIFICIAL INTELLIGENCE (Al)

LENGTH :
13 Days

FEES* :
US$24,900

LENGTH :
8 Days

FEES* :
$$13,290

LENGTH :
15 Days

FEES* :
USD 14,850

LENGTH :
3 Months

FEES* :
$$13,050

LENGTH :
5 Days

FEES* :
$$5,250

LENGTH :
7 sessions
(over 3.5 weeks)

FEES* :
$$2,125

LENGTH :

8 sessions
(over 2 weeks)
FEES* :
$$5,400
LENGTH :

4 sessions
(over 2 weeks)
FEES* :
$$2,700
LENGTH :

12 Days

(over 3 modules)
FEES* :
$$4,990

2026 Aug 15-29

2026 May 12 - 21
2026 Sep 29 - Oct 8

2026 Sep 14 - 18

2026 Mar 23 -Jun 6

2026 Feb 23 - 27
2026 Apr 20 -24
2026 Jun 22 - 26
2026 Aug 3 -7

2026 Sep 21 - 25
2026 Nov 16 — 20

2026 Jan 5 - 25
2026 Apr 6 - 27
2026 Jul 6 — 27

2026 Feb 2 - 13

2026 Mar 23 - Apr 4
2026 Sep 28 - Oct 9

2026 May 18 - 21
2026 Oct 19 - 22

SCHEDULE*

Al for Leaders: Harnessing Generative Al for HR

Explore various applications of Al and analytics in business, from data
visualisation to predictive modelling, and learn how to integrate these
technologies into your organisation’s operations

LENGTH :
3 Days

FEES* :
$$4,490

2026 Jun 17 - 19

*GST is applicable to individuals and Singapore-registered companies, and all fees quoted exclude 9% GST. Fees and dates are subject to change; visit www.execed.nus.edu.sg for updates. Printed in September 2025.



ARTIFICIAL INTELLIGENCE (Al)

Al for Talent Management and Organizational Design

(SFC-Eligible)

This course introduces easy-to-use computing techniques in R and /
or Python for implementing Al solutions in talent management and
organizational design.

Enhancing Banking & Finance With Al:

Business Analytics For Executives (SFC-Eligible)

A good understanding of Data-driven technologies such as Data Science
(DL), Machine Learning (ML), and Artificial Intelligence (Al and their real-
world business applications is now a critical skill and knowledge for all
business executives.

Enhancing Banking & Finance with Al: Tools & Risk
Management for Executives (SFC-Eligible)

A good understanding of these technologies and their real-world
business applications are now critical skills and knowledge of all business
executives.

LEADERSHIP

Cambridge and NUS Global Leadership Programme:
Navigating Future Trends

A cutting—edge programme for global leaders focusing on Al, Sustainability,
and Geopolitics, jointly offered by NUS and Cambridge Judge Business School.
This program aims to bridge contrasting Western and Asian perspectives,
facilitates robust dialogues and mutual understanding to help leaders navigate
an increasingly fragmented, polarized, and interconnected world.

Enterprise Leadership For Transformation

Designed by CEOs and Academia for CEOs and Growth Leaders, the

NUS Enterprise Leadership for Transformation (ELT) series combines classroom
learning with ‘doing’, right from the start. Participants who commit to NUS
ELT journey will be applying the key concepts learnt to their businesses
immediately in an iterative process with the guidance of expert advisors,
constantly revisiting their business growth plans at calculated intervals.

Leadership Development Programme

Become a great leader. Through leadership frameworks, 360-degree
feedback, 1-to-1 coaching, and group coaching with senior leaders, you
will learn to influence and lead with impact.

Emerging Leaders Programme (SFC-Eligible)

This programme is designed to help rising leaders identify and refine
their personal leadership styles, develop their emotional intelligence, and
acquire the skills that will enable them to bring out the best in others.

Leading and Motivating Difficult Employees (SFC-Eligible) Eﬁ]

This course focuses on the complexities of managing and motivating
challenging employees in a professional setting. Participants will gain a
deep understanding of the factors that contribute to difficult employee
behaviors and will be equipped with a comprehensive toolkit of strategies
and skills to effectively manage and motivate these employees.

Negotiations and Conflict Management (SFC-Eligible)
This advanced module is tailored for leaders, managers, and professionals
aspiring to excel in management roles. It focuses on refining sophisticated
negotiation techniques and conflict resolution strategies that drive
organizational performance and foster enduring professional relationships.

SCHEDULE*

LENGTH :
8 sessions
(over 5 weeks)
2026 Feb 23 — Mar 26
FEES* :
S$5,400

LENGTH :
3 Days

2026 Apr 27 -29
FEES* : 2026 Dec1-3
$$2,850

LENGTH :

3 Days
2026 Jan5-7

— 2026 Aug 26 - 28

$$2,850

LENGTH :
3 modules
(over 3 months)

2026 Oct 5 - Dec 10

FEES* :
GBP 16,000
LENGTH :
9 Months
2026 Feb 23 — Nov 22

FEES* :
$$33,900
LENGTH : 2026 Feb 23 - 27
5 Days 2026 Jun 22 - 26
FEES* : 2026 Sep 21 - 25
5$8,990
;EDNGT“ : 2026 Jan 5 -9

ays 2026 Jun 8- 12
FEES* : 2026 Sep 14 - 18
$$5,250 2026 Nov 16 - 20
LENGTH :
4 sessions

(over 2 weeks)

2026 May 11 -15
FEES* :
$$2,700

LENGTH :
7 sessions
(over 7 days)
2026 May 16 — 23

FEES* :
$$5,400



Managing Change (SFC-Eligible) [A{fy LENGTH:
This course is essential for those who will lead and manage organizational change 5 2 Weeks 2026 Mav 13 - 21
efforts, ensuring that you are equipped with the knowledge and skills FEES* : y
necessary to drive successful change in dynamic and complex environments. $2,700

. . . LENGTH :
Managing People with Data (SFC-Eligible) ﬂ 4 sessions
This blended short course aims to bring you to the forefront of (over 2 weeks) 2026 Apr8-16
cutting—edge analytics and algorithmic applications in the domains of FEES* :
recruitment, retention, strategy execution, and organizational re-design. $2,700 .

ANALYTICS & OPERATIONS

Business Analytics: Decision Making Through Excel @%
(SFC-Eligible) =
This course prepares students with fundamental knowledge and skills

to capture business insights from data for decision making using Excel
Spreadsheets.

%

Analytics for Leaders (SFC-Eligible)
This course is essential for those who require using big data analytics to
develop business insights, that aid in business leaders’ decision making.

Leadership in Supply Chain, Operations &
Sustainability (SFC-Eligible)

International supply chain operations resilience and the circular
economy necessitates that leaders and managers are able to understand,
evaluate and innovate with the digital and technological innovations
available today. Learners will gain business insights for re-engineering
its organisation’s supply chain strategy, by adopting digital technology,
automation, and new innovations.

%

Python for Business Analytics (SFC-Eligible)
Python is one of the most popular analytical programming languages for
data analysis, due to its high readability and active developer ecosystem

Sourcing, Procurement and Supply Chain in a VUCA World
This course is ideal for individuals and SMEs from both the supply

and demand side seeking actionable insights to transform risks into
opportunities while delivering measurable value to their organizations.

INNOVATION & TRANSFORMATION

Driving Strategic Innovation

Get ready to lead through innovation. Are you leveraging new business
models, and ready to disrupt industries and expand your markets?
Rediscover and respond to the opportunities and challenges of strategic
innovation.

Al for Leaders: Leveraging Data Analytics for Business
(SFC-Eligible)

Explore various applications of Al and analytics in business, from data
visualisation to predictive modelling, and learn how to integrate these
technologies into your organisation’s .

[a4L

Digital Business Transformation (SFC-Eligible)

The module will balance the technological and cultural approaches to
transformation. Through hands—on experiments with technology, data
and business models, learners will take a fresh look at transformation of
big global and Asian companies.

SUSTAINABILITY

Sustainability - The Next Challenge (SFC-Eligible)
Stakeholders in all spheres are requiring the leaderships to be responsible to
the community and society at large as well as to contribute to sustainable
development. More recently and critically, there is an intensive attention on
the environmental, social and governance (ESG) pillars of sustainability and
on the implications of climate change.

LENGTH :
8 evenings
(Over 4 weeks)

FEES* :
$$2,850

LENGTH :

4 sessions
(over 2 weeks)
FEES* :
$$2,700
LENGTH :

7 sessions
(over 3 weeks)

2026 Feb 4 — Mar 6
2026 May 4 - 27
2026 Aug 3 - 27

2026 Mar 19 - 28

2026 May 11 - 26

FEES* :
$$5,400
LENGTH :
3 Days 2026 Apr 15— 17
FEES* : 2026 Oct7-9
$$3,000
LENGTH :
4 Days
TBA
FEES* :
$$4,990
aaLENGTH :
5 Days 2026 Apr 20-24
2026 Aug 3-7

* .

:f: 290' 2026 Nov 23-27
2026 Mar 16 — 20

LENGTH :
5 Days 2026 Jul 27 - 31
FEES* : 2026 Sep 21-25
$$5,990 2026 Dec 7 - 11
LENGTH :
7 sessions
(over 2 weeks) 2026 Mar 2 — 13
FEES* :
$$5,400

SCHEDULE*

LENGTH : 2026 Mar 18 — 20
3 Days 2026 May 4 - 27
2026 Jun 22 - 24
FEES* : 2026 Sep 14 - 16
$$2,850 2026 Nov 23 - 25



SUSTAINABILITY

Climate Change and Sustainability: Leveraging Carbon

Market Initiatives for Business

Sustainability and climate change are now issues that are moving
beyond corporate lip service into real world business costs, challenges,
and opportunities.This program breaks down the issues, and will help
participants to understand and to take advantage of climate change
opportunities today, and in the near future.

Carbon Management for Corporate Sustainability :

The Key Skill for Leaders

Through this course, you will learn to manage the initiation and transition
of carbon initiatives throughout the organization. You will gain an
overview of the carbon credit industry and understand the dynamics of
both compliance and voluntary carbon markets.

Sustainability Reporting and Analysis (SFC-Eligible)
This course provides a comprehensive overview of sustainability
accounting and its role in supporting sustainability goals in business. Key
topics include regulatory requirements, sustainability reporting standards,
measurement issues, and materiality and impact assessments.

Leading Transformational Change For Agility And
Sustainability (SFC-Eligible)

Be prepared to lead change with agility. Learn strategies used by leaders
to influence stakeholders, engage employees and drive transformational
change in sustainable ways.

Strategic Human Resource Management (SFC-Eligible)
Hold on to your best talents. Learn to compete in the global war for
talent and balance HR strategy with the overall firm’s strategy.

Strategic Management in Disruptive Times
Master the art of strategic analysis. Learn to tackle strategic initiatives,
transform operating models and translate strategy into value.

Marketing Strategy in a Digital World (SFC-Eligible)
Let your brand stand out. Learn to develop innovative, integrated
marketing strategies for your business.

Marketing in the Digital Age (SFC-Eligible)

This course will provide learners with deep insights into the marketing
shift driven by technology, enable them to become more relevant real-world
marketing practitioners, and help them understand how to operationalize
this in their organizations.

Big Data in Marketing (SFC-Eligible)

This course prepares students with fundamental knowledge of using R to
organize, visualize, and analyze data. It covers the complete data analytics
cycle to train students to be future ready, data sensitive, and data minded
marketing professionals.

Labour and Employment Law (SFC-Eligible)

This course is essential for those tasked with managing human capital,
ensuring that you are equipped with both the legal knowledge and practical
strategies to navigate and mitigate legal risks in dynamic and multifaceted

LENGTH :
3 Days

FEES* :
S$4,350

LENGTH :
3 Days

FEES* :
$$4,190

LENGTH :
4 sessions
(over 2 weeks)

FEES* :
$$2,700

LENGTH :
5 Days

FEES* :
$$5,250

5 Days
$$5250
5 Days
$$7,590
5 Days
$$5,250

4 sessions
(over 2 weeks)

$$2,700

8 sessions
(over 3 weeks)

$$5,400

4 sessions
(over 2 weeks)

EXECUTIVE EDUCATION

SCHEDULE*

2026 Jan 21 - 23
2026 Jul 6 -8

2026 Apr 27 - 29

2026 Apr9- 18

2026 Apr 20 - 24
2026 Jul 27 - 31
2026 Nov 16 - 20

employment environments. $$2,700
Human Resource Law (SFC-Eligible) [AXLo
. . &o 2 Days
Learn the essentials of human resource and employment law in —
Singapore. Designed for non-lawyers, this course aims to provide a
clearer understanding of the policies and terms in place to better manage 52,000
employees and human resource processes. '
0=) " Blended Learning
&%, Online Only 29 This course is part of the NUS Executive Education Future-Ready Credits Series, where academic credits can be accumulated and stacked towards
o The NUS Executive Certificate in Strategic Business Management and Leadership. These credits may also be applied to offset corresponding course

requirements in the NUS MBA or EMBA programmes (subject to admission).





